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CPI members as part of our daily business, assess and mitigate risk to our clients, suppliers and staff and 
as such we wish to reassure that our members put public health first. 

We are committed to personal safety on set. We abide by all HSA, EU and Government advice and 
regulations, and now update our protocols to recognize the challenges faced during the Covid-19 
pandemic. 

While we deal with this particular global crisis, we are instigating the following criteria to mitigate 
against infection and contagion. This is a live document and will be updated as new information becomes 
available and/or regulations change. Please make sure to use the most up to date document only which is 
at http://www.commercialproducersireland.com 

Vaccination: 

We are aware that many of our clients feel that our protocols can be eased off somewhat now that the 
adult population is being vaccinated. It is important to note that vaccination assists in minimizing 
severe symptoms and/or hospitalization. Therefore CPI members will continue to operate our protocols 
of face coverings, social distancing, testing of all personnel on set, and sanitization procedures. No 
individual who refuses a test will be granted access to set. Only individuals recently recovered from 
Covid +ve on the advice of the Covid Compliance Officer and/or set medic will be granted access 
without testing.

We wish to note that while there are territories still struggling to vaccinate the majority of their 
population that the risk of variants developing, not covered by vaccination, exists and so we proceed 
with caution.

While we are still operating within the parameters of a pandemic, pandemic protocols will apply. 

Testing: 

As an industry the film industry embraced PCR coupled with rapid antigen testing since summer 2020.  
CPI members will continue to test all personnel attending the shoot.  
Cast members must be PCR tested within 72 hrs of shoot. 

Back up cast members must also be PCR tested.  
Testing has enabled the industry to remain open during lockdown/s and will remain in place for the 
foreseeable future.

 
We forecast that we will still be dealing with pandemic measures for the remainder of 2021 and possibly 
the majority of 2022. 

Cancellation/Postponement of Shoot Due to Outbreak/Government or Public Health 
Recommendation: 

CPI members that are recommended on a production will advise clients of an amendment to contracts that 
clearly defines responsibilities in the case of disruption to production filming, due to Covid 19.

CPI awarded members shall issue the addendum contract to outline costs that will arise due to the above. 
This addendum should be shared and signed by both agency and client prior to any budget expenditure. 

Remote Working: 

• Remote working will be the default practice in all cases where practicable 
• Pre-production meetings will be conducted remotely 
• All casting will be conducted remotely. While we deal with variants, particularly those  

such as Delta, or yet to be identified, with their higher transmissibility rates even amongst fully vaccinated 
people, in person casting remains last resort and should be accompanied by a full Covid Compliance risk 
assessment. 

• Personnel numbers on set will be minimized across all groups – client, agency, cast and crew to essential 
persons only. 

• Video assist will be streamed in real time to agency and client personnel 
• Props will be presented on digital platforms 
• Wardrobe fittings attended only by the cast member and the wardrobe team, with social  

distancing observed. Testing will be required for those in attendance.
• Wardrobe fittings presented on digital platforms 
• Please see Post Production guidelines on page 2.  

Equipment / Props/Wardrobe: 

• Camera should be positioned a minimum of 1 meter from talent at all times.

• Cast to use own wardrobe where possible 

• We will consider potential value of prep and strike days. (This may be combined with  
location cleaning requirements) 

Sanitation: 

• Sanitation procedures will continue to be comprehensive across all supply lines 
• Dedicated person/s on set to ensure sanitation stations are replenished 
• Budgets will continue to include an on-set sanitation department including but not limited  

to on-going sanitation of water stations, honey wagon, backstage areas (e.g. make up/hair/wardrobe). 
• Hand sanitizer will be available on set throughout the day 

CPI Covid Guidelines - Updated October 2021

Locations / Studio / Transport: 

• Vehicle drivers must follow protocols of mask wearing as in public transport protocols,  
while transporting personnel/cast. 

• Use privately owned locations/studios when possible so they can be controlled by  
production for entry, exit and cleaning.
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Crew 

• Any crew or cast who have travelled to high risk countries (as deemed by current government advice) or 
have been in contact with an individual with, or suspected to have, COVID-19 in the two weeks prior to a 
shoot may be unable participate in the production. Travel restrictions, proof of vaccination etc, remain in 
place post October 22 2021 Gov.ie advice on future travel restrictions shall be noted and adhered to. 

• All cast and crew will be asked to confirm via Return to Work procedures prior to the shoot that they have 
not travelled to a restricted country, nor have they been in contact with, a Covid +ve or suspected Covid +ve 
person in the two weeks prior to the shoot. This request will be done abiding by GDPR regulations 

• All productions shall retain Return to Work information, including that from agency/client personnel for up 
to 14 days post shoot in order to be able to facilitate a public health audit should it be required. 

• Any shoot attendee who feels unwell prior to the shoot must contact the production company for 
replacement. The production company will undertake to provide written confirmation of a crew booking 
that a crew member was unable to fulfil due to feeling ill to assist in claiming of Covid illness benefit 
payments where relevant 

• Key crew may need to be swapped out on occasion due to symptoms/illness. 
• Back up cast members and extras to be in place at agency/client expense 
• Prior to commencing work on a project, all personnel/shoot attendees will be advised that  

while the production company is making best efforts to protect everyone nothing is failsafe and if they 
contract COVID-19 the production company is not liable  

On Set 

• Social distancing should be observed.
• Essential personnel only on set, managed by the Covid Compliance Officer/safety officer  

and 1st AD 
• All crew to wear PPE as appropriate - face masks, particularly in hair/makeup/wardrobe, art and camera 

departments. HMUW may be required to use medical grade facemasks or screens. Crew and personnel who 
wish to add additional PPE, gloves etc, will be accommodated.

• A paramedic will be on set to assess anyone feeling unwell.
• All shoot attendees, including agency and client personnel must undergo PCR and/or rapid  

antigen testing before entering set by the on set paramedic or qualified testing centre. Self testing is not 
recognised.

• Any shoot attendee who feels unwell during the course of the shoot must immediately  
report to the on-set paramedic who must report to the production company producer 

• Holding areas for extras and cast to be increased to minimize contact 
• Make up & hair vehicle and wardrobe vehicle should be separate times if required to ensure  

social distancing. At least 1m space to be adhered to between people. Number of trucks  
required will depend on number of cast 

• Make-up department to step up cleaning protocols and use single-use brushes and  
applicators. All other equipment must undergo deep cleaning prior and post any shoot 

• Where possible, talent should undertake their own make-up “minor touch ups” throughout  
shooting, instead of the make-up artist, to avoid close contact with talent. 

• Call times may be staggered to mitigate against crew arrival congestion 

Risk Assessment : 

• Full risk assessment will be carried out by a Health and Safety consultant/qualified risk assessor during 
prep 

• Good hand hygiene, cough and sneeze etiquette to be noted on all production paperwork, and postered 
around set, in particular as we come into cold and flu season. 

• Safety announcement at the beginning of each shoot day outlining increased sanitation  
requirements and improved hygiene procedures.  

Whilst the above list attempts to be fully comprehensive, we acknowledge good 
guidance and common sense must be applied and utilise other sources of advice 
on this such as the World Health Organisation website: https://www.who.int/
health-topics/coronavirus 

Radios : 

• Radios should be individually assigned.  
No sharing of radios

Catering : 

• Where unit base space is at a premium, all set attendees encouraged to eat outdoors or in their car individually. 
• Meal breaks will be adjusted to suit the size of the crew and the situation to ensure social distancing is possible where 

required, e.g. breaks may need to be staggered 
• Crew will be advised to breakfast at home prior to arrival at set where appropriate. 
• Meals pre-packed on a continuing basis.

Rushes / Post Production : 

• Where possible film footage uploaded directly to edit house 
•  Post Production members to provide remote post production and audio services as first  

preference of mode of working 
• Where in person presentations must take place, notice to be given to the post production  

producer to facilitate rostering of remote staff, and ensure resources are in place. 
• In person presentations limited to essential work only, limited to 6 persons, including post  

production operators/technicians, social distancing to be maintained in an indoor environment, masks to be worn at all 
times in line with public health regulations in indoor environments. 

• Where a second room may be required to facilitate in person viewings, due to Government restrictions on space/
numbers, additional costs will apply. 

• Proof of full vaccination or negative PCR/Rapid antigen test taken within 48 hrs of attendance may be requested. 
• No waiting in the reception area, please arrive no more than 5 minutes prior to presentation time. Presentations will 

start and finish within the time allocated to the viewing. Late arrivals will not extend the booking. 
• Visitors must follow contact tracing procedures in place in the post production facility. 
• At this point in time, catering and beverage provision continues to be suspended. 



C
PI

 G
ui

de
lin

es
 - 

 O
ct

ob
er

 2
0

21
3

Other Notes – specific to agencies/client: 

CPI members will advise prior to contracting a production with clients and agencies, what the impact of 
relocation, postponement, cancellation or reduction in cast/ background extras may mean to the schedule 
and/or budget.

Agency and clients should note that under the current circumstances it is difficult to cast and engage with 
Minors on set. Production and the contractors of minors, in this case agencies, must be able to guarantee the 
safety of minors on set. It is currently not possible to guarantee no contagion on set for minors, and Risk 
Assessors may place restrictions on productions where minors may be participating in order to increase 
safety for minors.

CPI members will include line items in budgets for costs associated with the new procedures necessary to be 
implemented to help limit risk of exposure. 

Any additional unforeseen costs due to Covid-19 that are not provided for in the budget will be the 
responsibility of the agency / client. It is not possible for production companies to be insured against any 
costs attributable to Covid 19, or other communicable diseases, however  
incurred. This includes but is not limited to delay, postponement, cancellation, key crew illness or 
unavailability due to suspected infection. Production companies will at all times endeavour not to incur any 
additional costs but in cases where they are unavoidable production companies will inform the advertising 
agency immediately. Additional costs will be agreed in writing and will be invoiced as part of 2nd 50% 
invoice payment. 

It is imperative that our clients note that Production insurance does not cover no show cast/extras, nor 
communicable disease, Agencies and clients should check their own annual policy and with their underwriter 
regarding cover for the above. 

Productions that were awarded prior to any potential new shutdown and are currently on hold will require 
additional expenditure to ensure safety of all personnel involved in the project and will be notified to agency 
and client by the awarded production company.


